
HR Process 
Improvement 

Forums 

September 9 & 11, 2014 



Agenda 

l  University Updates 
l  HR Staff Updates 
l  Underutilized Process 
l  Section 503/VEVRAA 
l  Guest Speaker: Marilyn Dykman 

–  Transferring Military Experience to Civilian Jobs 



University 
Updates 

 
 

LaTrenia McDaniel 
Strategic Support Manager 



HR Staff Updates 

l   Welcome 
–  Jim Shrum – HR Consultant 

l  New Roles 
–  Consulting Changes: Emma’s group will now be 

supporting Administration and the Provost 
–  Patricia Martinez: Employment Supervisor 
–  Lisa Gamboa: HR Consultant 
–  Shary Tompkins: EOD Consultant 



Underutilized 
Positions 

 
 

Patricia Martinez 
Employment Supervisor 

 
Rita Gutierrez - Sr. HR TC Rep 

HR Transaction Center 



Changes effective 
November 1, 2014 

 
 



What is Underutilization 

l  UNM Hiring Reports/Statistics demonstrate that 
there is underrepresentation for women & 
minorities employed at UNM in certain job 
groups 

l  Initiative to comply with EEO & UNM’s 
affirmative action plan is highly recommended 
to demonstrate what UNM is doing to promote 
hiring of qualified & diverse applicants. 



Underutilization Efforts 

l  Creation of a Recruitment Plan by Department 
–  At the start of the Action:   

l List the target recruitment sources in the 
Comments section or  Attach a document to the 
documents tab (specify if Dept/HR will place ad) 

-  If the Recruitment Plan was not included in the 
Action: 
l Department will receive an email with instructions 

on how to develop your recruitment plan.  



Summarizing Recruitment Efforts 
NEW SECTION IN HP 

l  Summarize recruitment efforts in the hiring 
proposal UNDERUTILIZATION section: 
–  All advertising resources, i.e. diverse/target 

recruitment sources 
–  Number of Applicants 
–  Interviewee criteria selection & interviewee names 
–  Whether minority/women applied & were considered  
–  If targeted underutilized group not fulfilled (minority/

women), what was the determining factor in not 
selecting in underutilized area 



Certification Tab – New Section 
Underutilized Comments 



VEVRAA 503 
Veteran Info & 

Disability 
Disclosures 

 



New Pages/ Questions in 
Application  

l  Initiative to comply with EEO & UNM’s 
affirmative action plan is highly recommended 
to demonstrate what UNM is doing to promote 
hiring of qualified & diverse applicants. 



New on  Employment Application 



New on Employment Application 



New on Employment Application 



New on Employment Application 



     Demographic Form 

 
 
 
*** 

 
****Manual completion/ paper form REMAINS 

THE SAME  



Section 503/
VEVRAA 

 
 
 

Magdalena Vigil-Tullar 
Director, Employee Relations 



Transferring 
Military 

Experience to 
Civilian Jobs 

 
 

Marilyn Dykman 
Director, Veteran’s Resource 

Center 



Marilyn M. Dykman, MA 
LCDR, USCG (Retired) 







Leadership and Management training 
Military education 

23 

l  Enlisted  

http://www.gocoastguard.com/find-your-career/enlisted-opportunities 

–  Basic Training - seaman, fireman or airman 
apprentice 

–  “A School” 
–  Leadership and Management School (LAMAS) 
–  USCG Chief Petty Officer Academy 

l  Officers 
–  Coast Guard Academy 
–  Officer Candidate Course 
–  Specialty Training 



Coast Guard Acronyms 

24 

l  WPB – Coast Guard Patrol Boat 
l  WMEC – Coast Guard Medium-Endurance 

Cutter 
l  SAR – Search and Rescue 
l  RHI – Rigid Hull Inflatable 
l  ATON – Aids to Navigation 
l  AVTRACEN – Aviation Training Center 
l  378’ Cutter 



Awards and Decorations 

25 

l  Coast Guard Distinguished Service Medal 
l  DOT Guardian Medal 
l  Coast Guard Medal 
l  Gold Lifesaving Medal 
l  Coast Guard Commendation Medal 
l  Coast Guard Achievement Medal 
l  Commandant’s Letter of Commendation 

Ribbon 
l  Combat Action Ribbon 



Resumes 

26 







UNM Veterans Resource Center 

Questions 

29 



Questions & Contact Information 

Mandy Dykman, VRC Director 
mdykman@unm.edu 

l  505-277-1181 

l  Veterans Resource Center 
l  Phone: 505-277-3181 
l  Email: vrc@unm.edu 
l  Website: vrc.unm.edu 

l     UNM Veterans Resource Center 
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